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FOUR YEAR PLAN: INNOVATORS BY DESIGN
In RVS, we design learning so innovators,
CONNECT TO PASSIONS, INTERESTS AND PEOPLE
RVS teachers understand students have an innate curiosity and
eagerness to learn. By intentionally designing learning activities that
connect students to what and who they care about, teachers expand
learning beyond the classroom and support students in understanding
why their learning matters and how it can make a difference. Along
the way, students develop creative confidence, communication and
social skills, and agency in their lives.
•
•

Students engage in real-world, hands-on learning experiences
that matter to them.
Students demonstrate ownership of their learning.

ACHIEVE THEIR POTENTIAL
RVS teachers understand that not all students learn in the same way, at
the same age, to the same performance level, in all areas of study. By
designing classroom instruction to address students’ personal learning
styles and capabilities, students develop foundational skills and core
competencies to acquire, create, connect, and communicate knowledge
in a variety of contexts. In partnership with parents, teachers
communicate high expectations, motivating students to expand their
individual potential, pursue excellence and overcome challenges.
•
•

Students are literate, numerate and acquire core competencies.
Students meet high expectations and learning outcomes, tailored
to their individual capabilities.

To achieve our plan,
we will:
• Student engagement:
Enhance and measure
student voice in the
co-construction of their
learning.
• Inclusion: Refine and
implement an inclusive
framework to ensure
all students are equally
valued, safe and have
their diverse needs met.
• Instructional practices:
Align pedagogical
approaches to ensure
instruction is relevant
and meaningful for
all students.
• Make learning visible:
Enhance the visibility of
all students’ learning
journey and growth.

NAVIGATE SUCCESSFULLY AS GLOBAL CITIZENS
RVS teachers understand students thrive in schools that care about the
development of the whole child – physically, emotionally, socially and
intellectually. Fostering learning environments that value student voice,
opportunity, fairness, compassion, citizenship, choice and diversity,
teachers instill a sense of belonging, building empathy, resilience and the
desire in students to take an active role in their community, and work
with others to make the planet more equal, fair, vibrant and sustainable.
•
•

Students are healthy, safe, resilient and value diversity, cultures
and traditions.
Students make a positive difference in their life, school,
community and the world.
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PRINCIPAL’S MESSAGE

“You can design and create and build the most wonderful place in the world. But it takes people
to make the dream a reality.” ~Walt Disney
As acting principal of Heloise Lorimer School, one of the things that most stands out to me is how hard our
staff work every day to ensure our students have the best educational experience possible. Amid a
pandemic while keeping our students and staff as safe as possible, it is important to look at data, reflect
on the work completed and identify priority areas to direct our focus in order to improve student learning
and success. We have been working on developing effective strategies in order to improve the instruction
and support for ALL students.
To achieve our Four-Year Plan, Innovators by Design, our school focus is on current understandings of best
practice in the areas of literacy, inclusion and overall comprehensive school health undertaken for the
purpose of improving teaching and learning. We are concentrating our efforts on aligning instructional
planning and practices by developing a team approach to these areas.
Our staff realizes that the journey we embark upon will entail significant work. It will require introspection,
reflection, passion and perseverance in order to “design and create and build the most wonderful place”,
Heloise Lorimer School. The purposeful planning that took place in redesigning our timetable, of
thoughtfully considering student placement, of providing professional learning opportunities, of
restructuring learning/literacy support will all have an impact on our school plan. We will ensure
comprehensive consideration of learning and literacy support, health and well-being, assessment practices,
authentic work and collaboration in order to create a learning environment that is rigorous, engaging and
supportive for all students. We will also continue to explore ways to increase parent involvement and to
have them take an active role in both their students’ learning and in decision making processes at the
school.
Our motto of ‘Building & Belonging’ is reflected in all aspects of our school and is incorporated into our
school days; all that is important, all that is necessary and all that is required. I am fortunate to work with
such a dedicated staff who are committed to providing a safe, caring, productive and playful learning
environment for our students. Go Knights Go!
Sincerely,
Terry Lewis
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SCHOOL PROFILE
Heloise Lorimer School

Mission:

Principal: Terry Lewis
Address: 6 King’s Heights Drive SE, Airdrie

At Heloise Lorimer School, we encourage an innovative,
respectful and challenging environment, which assists
learners in reaching their full potential.

Phone: 403-945-4135

Beliefs:

Email: lorimer@rockyview.ab.ca

We recognize that Heloise Lorimer School is a caring
learning community where there is shared responsibility
and commitment to:

Website: http://lorimer.rockyview.ab.ca

an understanding of the needs of our students
providing a safe and healthy environment in
which to work and learn
providing an atmosphere of mutual respect
providing accountability for all learners
providing encouragement for meaningful
participation in school
support and encouragement for; completing
quality work, achieving one’s potential, and
responsible citizenship
developing and utilizing literacy and numeracy
skills
Unique features of our school?
• Second year of new school configuration K-5
• No school buses (only daycare) – walk to school community promoting a healthy active lifestyle
• Flexible spaces and furnishings to create universal learning environments
• Building design supports the use of break out and collaborative spaces
• Outstanding physical education program with a specialist in place that has been acknowledged
by Ever Active Schools
• Outstanding music program with a specialist in place
• Civically minded and environmentally aware – dedicated to the 3 Rs – recycle, reuse, reduce
No. of Teachers: 34
No. of Support Staff: 15
Grades Served: K-5
• In-class - 595
• Online - 57
What parents say about our schools?
• “My children are so happy to be in class and at school! I think this is ALL because of the constant
effort from the staff at the school. They feel safe and are enjoying this school year so much!”
• “Great school culture, fantastic, friendly staff and leadership team and positive learning
comments that come home from our children. My children feel safe, cared for, and as though they
can share their opinions and ideas. I'm really impressed with the openness and honesty and
support from the school and the teachers.”
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THIS YEAR’S LEARNINGS

Students Insights
Student Engagement

Inclusion

Students have voice and Students are equally
choice in their learning. valued, safe and have
their diverse needs met.

Instruction

Making Learning Visible

Instruction is relevant
and meaningful for all
students.

Students’ learning journey
and growth is visible

What do you think are some things that are going well?
• “I like how teachers and kids cooperate! We have a lot of kids who are nice to newcomers.” “I
feel safe because I have lots of help and friends!”
• “The teachers make learning into something really fun! We get to use tech and it helps us with
our learning – we get to look at the things we are learning and get to see how they work in the
real world.”
• “I like the learning because it’s fun and I really like how our school looks – it’s clean and safe.”
What do you think could be worked on or improved?
• “I would like to have more books that I can read.”
• “The time we get to work on learning.” (online student)
What actions could our school take to do better?
• “Maybe some fundraising for books for the school like how we fundraise for Nickels for Knights
and for the Food Bank.”
• “Maybe some of our meetings could be longer because then maybe it would help us more – for
an extra 30 minutes, we could do the work during the zoom (after the lesson) but on mute and if
we have a question we could unmute.” (online student)
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Staff Insights

Student Engagement

Inclusion

Students have voice and Students are equally
choice in their learning. valued, safe and have
their diverse needs met.

Instruction

Making Learning Visible

Instruction is relevant
and meaningful for all
students.

Students’ learning journey
and growth is visible

What do you think are some things that are going well?
•
•
•

•
•
•

“I feel that the new literacy programs that are being implemented throughout the school and
various grade levels will have many positive implications for student literacy skills. I also feel
that we have created a great learning community and a positive environment for all students.”
“I think that the new way Learning Support is being organized this year is going to be
extremely successful. I also think that the common language and programs being implemented
will be a huge benefit to staff and students alike.”
“Staff is supported by our admin! There is clear communication, and they are happy to help in
any situation. They are visible and are making meaningful connections daily with students
inside and outside the classroom. They are handling the stress of the pandemic, but also gently
and respectfully making positive changes to the school at the same time. I feel that the new
literacy programs will help create well-rounded students as they progress through future
grades.”
“A safe and caring environment, a strong sense of community – kids are safe and happy.”
“Promotion of Comprehensive School Health and Wellness, i.e., Child Development Advisor
(CDA) wellness activities for our embedded daily wellness breaks.”
“Implementation of Real Time Reporting (RTR).”

What do you think could be worked on or improved?
•
•
•
•
•

“Continuing to align teaching practices and building up our parent involvement for our School
Council.”
“We could use some team-building, especially for the new and old staff to get to know each
other, but this is hard during COVID.”
“I think that students with mild needs are not supported as well as they could be as the students
with extreme needs use a lot of the resources – with a limited supply of resources, it is hard to
find a balance for students with mild to moderate needs.”
“I feel as though it is very important to ensure consistency across grade level, however, more
time for grade level meetings and planning is necessary to ensure this consistency. So, more
time to collaborate with fellow teachers. This is difficult given COVID.”
“Evolving our house leagues as a means for community spirit in the school.”

What actions could our school take to do better?
•
•

“Continued Professional Development in Literacy & Assessment Practices; once COVID is no
longer a worry, hosting more family events/nights at the school.”
“Team building activities – it is something that will have to be put aside for now.”
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•
•
•

“Direct intervention with students who are struggling in literacy – beyond the embedded
literacy support in our schedules this year. It is hard to find a balance of support. I think we
need to continue to work together to help all students in the school.”
“Providing embedded time for teachers to collaborate, could be through Zoom or in person or
on PL days.”
“Re-evaluating our virtues and creating cross-grade connections.”
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Parent Insights

Student Engagement

Inclusion

Students have voice and Students are equally
choice in their learning. valued, safe and have
their diverse needs met.

Instruction

Making Learning Visible

Instruction is relevant
and meaningful for all
students.

Students’ learning journey
and growth is visible

What do you think are some things that are going well?
•
•
•
•
•

“Receptive, personalized treatment, understanding of kids’ differences and helpful staff.”
“I think the teachers and staff are doing an amazing job at keeping the kids engaged and
safe. My son tells me every day how much he loves school and is so excited for the next
day. It's never been like that. Great job everyone!”
“Providing time to grow emotionally, physically, and academically through a variety of
learning tasks. Providing student feedback and opportunities for growth.”
“Safety protocols around COVID have been excellent. Communication with relevant and
timely school information is good.”
“Online hub has been amazing, organized and I am so thankful for all the hard work our
teacher puts in every day. The tasks are relevant and at my son’s level.”

What do you think could be worked on or improved?
•
•
•
•

“More detailed music classes – kids should learn more instruments (non-COVID).”
“Parking for parents at drop off & pick up! I understand it is a walking school but there are
times when walking is just not possible. There needs to be a better system.”
“A safer system for crossing the street in front of the school.”
“More organized sports (post-COVID).”

What actions could our school take to do better?
•
•

•
•

“Provide more music instruments and 1 more music teacher.”
“Perhaps the buses could pick up in the parking lot to allow for a few more parking spots.
Or get some school patrollers out there so at least the parking is safer. There are some near
accidents, and people who have no choice but to arrive 30 minutes before the bell to park
and pick up their child. Maybe we make an agreement with the French school that we can
use their parking lot as well? This is literally my only complaint about the school and only in
winter months!”
“Implementation of a crossing guard patrol program by grade 5 students or volunteers at
the 2 main intersections.”
“Maybe an intramural sport program for kids to expose them to new sports in a fun way.
My wife and I both have fond memories of our experiences in intramural programs.”
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School Diversity Profile
Based on your school profile,
what percentage of your
student population falls in the
targeted, specialized and
intensive populations?
• Targeted – 22%
• Specialized – 13%
• Intensive – 2%

What structures and strategies will you implement to support
students with targeted needs?
• 10 Learning Assistants to support students
• Access to FLEX/Learning Support (LS) rooms for regulation
• 0.5 Literacy Support Teacher
• 2.0 LS Teachers to lead and support program needs as well as
literacy intervention in regular classrooms
• Creation of Individual Program Plans (IPP), Personal Learning
Plan (PLP), Behavior Support Plan (BSP) completed with school
resource team and classroom teacher to address both
academic and/or social emotional needs
• CDA to work with students with social emotional needs (one to
one, groups, wellness initiatives, full classes outside programs,
DRCO (Daily Report Card Online), community support, set up
of meetings (SIS, Transitions, Parent Meetings)
• Administration works directly with students, teachers, parents
and classrooms daily to support collaborative problem solving
and behavior mapping to help with regulation and success in
school
• Divisional Learning Team support – (Psychologist, Speech
Language Pathologist, Occupational Therapist, Physio
Therapist, Learning Specialists, Learning Support Specialists,
Online Learning Leads, Family School Liaison, Indigenous
Connector, Stepping Stones for Mental Health, Positive
Behavior Coach, Enhanced Mental Health)
• Wrap Around Services support – (Family Physician, Registered
Nurse, Psychiatrist, Psychologist, Child and Family Services,
Alberta Health Services)

What structures and strategies will you implement to support students with specialized needs?
• 10 Learning Assistants to support students
• Access to FLEX/LS rooms for regulation time
• 0.5 Literacy Support Teacher
• 2.0 LS Teachers to lead and support program needs as well as literacy intervention in regular
classrooms
• Creation of Individual Program Plans (IPP), Personal Learning Plan (PLP), Behavior Support Plan
(BSP) completed with school resource team and classroom teacher to address both academic
and/or social emotional needs
• Accommodations and/or Adapted or Modified Programming
• CDA to work with students with social emotional needs (one to one, groups, full classes outside
programs, DRCO (Daily Report Card Online), community support, set up of meetings (SIS,
Transitions, Parent Meetings)
• Administration works directly with students, teachers, parents and classrooms daily to support
collaborative problem solving and behavior mapping to help with regulation and success in
school
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•

•

Divisional Learning Team support – (Psychologist, Speech Language Pathologist, Occupational
Therapist, Physio Therapist, Learning Specialists, Learning Support Specialists, Online Learning
Leads, Family School Liaison, Indigenous Connector, Stepping Stones for Mental Health, Positive
Behavior Coach, Enhanced Mental Health)
Wrap Around Services support – (Family Physician, Registered Nurse, Psychiatrist, Psychologist,
Child and Family Services, Alberta Health Services)

What structures and strategies will you implement to support students with intensive needs?
• Learning Assistants to support 6 students 1:1
• Access to FLEX/LS rooms for regulation time
• 0.5 Literacy Support Teacher
• 2.0 LS Teachers to lead and support program needs as well as literacy intervention in regular
classrooms
• Creation of Individual Program Plans (IPPs) completed with school resource team and classroom
teacher to address both academic and/or social emotional needs
• Accommodations and Modified programming; augmentative communication systems
• CDA to work with students with social emotional needs (one to one, groups, full classes outside
programs, community support, set up of meetings (SIS, Transitions, Parent Meetings)
• Administration works directly with students, teachers, parents and classrooms daily to support
collaborative problem solving and behavior mapping to help with regulation and success in
school
• Divisional Learning Team support – (Psychologist, Speech Language Pathologist, Occupational
Therapist, Physio Therapist, Learning Specialists, Learning Support Specialists, Online Learning
Leads, Family School Liaison, Indigenous Connector, Stepping Stones for Mental Health, Positive
Behavior Coach, Enhanced Mental Health)
• Wrap Around Services support – (Family Physician, Registered Nurse, Psychiatrist, Psychologist,
Child and Family Services, Alberta Health Services)
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RVS believes students should have a voice in their education experience. We are committed to
seeking feedback and input from our learners as demonstrated in the 16,000 student responses we
received in the most recent survey reported in our 2018/19 AERR. To align with the jurisdiction’s
updated goals in the Four-Year Plan, we felt it was appropriate to refresh the survey questions. The
new survey was to be piloted with students in May of 2020. As a result of the impacts of COVID-19,
the survey was not administered.
RVS Student Satisfaction
2019/20

Gr. 3-5

Gr. 6-9

Gr. 10-12
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What do you think are some things that are going well?
•
What do you think could be worked on or improved?
•
What actions could our school take to do better?
•
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RVS Assurance Model
Data Source

2019/20

Percentage of students who are
absent less than 10 per cent during
the school year.

PowerSchool Attendance Data

99%

Percentage of students excessively
absent due to health matters.

PowerSchool Attendance Data

0% based on 20%
gauge

Percentage of student conflict
incidents reported.

PowerSchool Discipline Portal

Data source in
development

Dossier Data

88%

Tiered Fidelity Inventory by
Learning Support Specialist

Data source in
development

myBlueprint Participation Stats

N/A

Percentage of students with
Individual Program Plans who are
achieving their learning goals.
Fidelity percentage achieved for Tier
1 PBIS by the school
Percentage of students who
document and reflect on their
learning.
Percentage of Gr. 1 – 12 students
who met or exceeded expected
learning outcomes in English
language arts and mathematics.

Report Card Data
English
Language Arts

Mathematics

Division 1
Emerging to Mastering

96%

98%

Division 2
Emerging to Mastering

98%

97%

Division 3
Emerging to Mastering

N/A

N/A

Division 4
50 per cent +

N/A

N/A

First Nation, Metis, Inuit:
Emerging to Mastering

96%

98%

English Language Learners:
Emerging to Mastering

96%

98%

Percentage of teachers who report
that in the past three to five years
the professional development and inserving received from the school
authority has been focused,
systematic and contributed
significantly to their ongoing growth.

APORI ACOL Measure

89%
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What do you think are some things that are going well?
• Number of students attending school on a regular basis
• The percentage of students in Division 1 and 2 who met or exceeded expected learning
outcomes in English language arts and mathematics - improvement in literacy and numeracy
skills overall
What do you think could be worked on or improved?
• Creating IPP goals that are achievable, so students experience more success
• Continuing to move students to the next level of learning working towards mastery
• Continued focus on student progress and reporting and the understanding of all
activities/information required for student success (Goal setting, three-way conferences, student
portfolios, attendance, PowerSchool Public Portal)
• Providing more professional learning opportunities along with embedded collaboration and
coaching
What actions could our school take to do better?
• Implementing myBlueprint across all grades
• Continuing to focus on First Nations, Metis and Inuit and English Language Learners (ELL)
• To support teachers in integrating Truth and Reconciliation into their teaching and learning
• Encouraging teachers to access professional learning opportunities outside of the school and
within the district
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APORI Pillar Results
Accountability Pillar Overall Summary
3-Year Plan - May 2020
School: 1978 H. Lorimer School
d

High Improved Significantly Excellent

What do you think are some things that are going well?
•
•
•
•
•

The overall percentage of parents and teachers that felt that students are safe at school, are
learning the importance of caring for others, learning respect for others and are treated fairly
in school was over 90%.
Parents and teachers were very satisfied with the overall Program of Studies, however not
offering another language option may have affected the overall percentage.
Education Quality is well over 90% satisfaction according to students, teachers and parents.
The percentage of teachers who are satisfied that students model the characteristics of active
citizenship is over 90% whereas parents and students averaged 80%.
Overall School Improvement increased by 6% from 84% to 90% satisfaction.

What do you think could be worked on or improved?
• Work Preparation – we question whether parents understand this question applying to
elementary students – many are choosing “don’t know” which comes out as negative.
• Teaching students' attitudes and behaviors that will make them successful at work when they
finish school and applying those in ‘real life’ situations.
• Parental Involvement has not gone down significantly but is an area that needs to be continually
addressed and improved upon.
• Although overall citizenship increased, there was a small decline in the percentage of parents
who are satisfied that students model the characteristics of active citizenship.
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What actions could our school take to do better?
• To continue and grow meaningful involvement of parents in decisions about their child’s
education to enhance student success
• To better communicate students’ success with Individual Program Plan goals
• To engage the community even more to support student learning, connections, and citizenship
• Engage students and parents in a character education (virtue) program
• Continue to create a safe environment where students are learning the importance of caring for
others, respecting others and are treated fairly in school

\
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Practice Guide(s) Reviews
Practice Guide Name(s): Inclusive Education Practice Guide
Fall Insights
What resonates, encourages or affirms staff?
•
•
•
•
•

The beliefs, principles and approaches towards inclusive education resonate with staff
Holding all learners to high expectations at their level
Completing class reviews throughout the year
The visual diagram ‘planning for success’ identifying personnel who may be part of the learning
support team when designing student supports and services at all levels (universal, targeted,
specialized, intensive)
The reflective questions are informative and helpful for teachers to have as a reference for
planning for success for students and using these questions to guide them through the
Collaborative Problem-Solving and Planning process

What questions do you have, what needs clarification, what inspires staff?
•
•
•
•

Are there funds available to support the time required for the Collaborative Problem-Solving
and Planning process? Any time allotted to collaborate with the learning support team is
inspiring
More professional learning to delve deeper and discuss universal strategies and how to embed
these strategies into our daily teaching practice
As a staff, developing a strong sense of why inclusive education is important and how students’
diverse and complex needs are met – sharing a common vision and beliefs
Working towards common goals both at school and with families for our learners to be
successful – how do we create more opportunities for families to engage in this goal setting
process?

How might the practice guide inform next steps?
•
•

•
•
•
•

Continued discussions around beliefs, principles and approaches towards inclusive education will
support ‘buy-in’ and sharing in order to build a strong school culture
Providing staff opportunities to learn from one another, design together, co-teach and problemsolve - partner with colleagues across the district to share, learn and grow from each other – all
for the purpose of acquiring a deeper understanding of how to create inclusive classrooms and
schools
In keeping with collaboration, setting aside funds, time and opportunities for staff to come
together in order to support student needs for each tiered intervention level
Continued exposure and understanding of the Collaborative Problem-Solving and Planning
process
Allocating resources to support an inclusive education model by dedicating staff, time and funds
to build capacity - the additional resources and tools provided in the guide are helpful
Building strong learning teams in each school to provide consultation, coaching, co-teaching and
problem-solving related to teaching diversity and inclusion
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PROTOTYPE PLANS
How Might We take next steps in literacy instruction, aligning our practice to the RVS Four-Year Plan, and
instill a sense of joy for literacy in our students?
What Priority Areas Does It Address?
Student Engagement

Inclusion

Instructional Design

Making Learning Visible

Sources of Feedback
•
•
•

Staff
Students
Parents

End Goals
• Teachers can independently and confidently implement and run literacy programming that is
consistent across grades.
• Students increase their self-efficacy in literacy learning tasks and, as a result, engage in literacy
learning with a common language, increased skill sets, and a sense of excitement.
PROTOTYPES
Name: Purposeful and Consistent Instruction (Heggerty, Words Their Way, Writer’s Workshop)
Scope: Kindergarten – Grade 5
Indicator of Success: Teachers feel a level of comfortability with independently conducting direct
instruction and assessment of spelling and writing; student engagement with learning tasks; increase in
student performance in the areas of spelling and writing, i.e., stamina, time on task, independent task
initiation and completion.
Description: Words Their Way implementation and Writer’s Workshop are being pushed into the
classroom as a part of our embedded literacy support and instruction. Literacy/learning support
teachers are in classrooms elbow-to-elbow with classroom teachers and students. Phase I of support
started in October and ended in December. Phase II will begin in January 2021. All kindergarten and
grade one classes are using the Heggerty Phonemic Awareness program for their students to help
develop letter and sound recognition, and language awareness.
Name: Increase availability of books at all reading levels to provide choice for all readers
Scope: Kindergarten - Grade 5
Indicator of Success: Students and teachers will be able to readily access best-fit book choices for
direct/targeted teaching and learning tasks.
Description: We are working to increase the number of “levelled” books in our building so that students
can independently access reading materials that are “just right” for their learning and so that teachers
can help to support students in their ability to choose “just right” fit books that will cover a variety of
interests (fiction, non-fiction) and ability levels. These reading materials are separate from the
materials housed in our Learning Commons.
Name: Focus Real-Time Reporting (RTR) feedback/comments on literacy learning and instruction
Scope: Kindergarten – Grade 5
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Indicator of Success: Parents and students are able to access direct and targeted comments for next
steps in their learning journey.
Description: 2020-2021 marks the first year of RTR for Heloise Lorimer School. In keeping with our
school-based goal this year of beginning the heavy – and, sometimes, uncomfortable – work of uniting
literacy practices and universally supporting literacy skill development in our classrooms, we have asked
teachers that the bulk of PowerTeacher comments to be focused on literacy for this school year.
Teachers have been asked to ensure that literacy learning comments include: an honest indication of
where students “are” in their learning (below/at/above grade level) and students’ next steps.
Name: Increase the number of Guided Reading materials available, with a focus on Indigenous People
resources
Scope: Kindergarten – Grade 5
Indicator of Success: Teachers can easily and readily make use of guided reading materials that are
best fit to support students at various reading stages in their class. Teachers confidently infuse
Indigenous culture and learnings into their literacy curriculum.
Description: We have ordered Under One Sun guided reading kits from Level A-Z. The kits are
processed through our literacy department. Teachers will be able to sign out the resources for
comprehensive support in order to target literacy instruction with a focus on Indigenous content,
perspectives, and principles of learning.
Name: Model a love of reading and writing
Scope: Kindergarten – Grade 5
Indicator of Success: Students perceive that reading and writing are for pleasure and not just
something that you “learn” in school.
Description: We are in the process of identifying ways to embed this into our school day. We have
explored ideas around leading literacy themed days and have spoken about embedding a Read-toSelf time that is consistent across Grades 1-5, during which time adults would be modeling reading
behaviors and a love of reading. We are planning a “I Love To Read” week focused on weeklong
reading activities.

Prototype Iterations:
Initially, we would have said “teacher buy-in” has been tricky, but with our embedded literacy
instruction and literacy/learning support teachers working elbow-to-elbow in class with classroom
teachers, this has been overcome during our first round of literacy support. Teachers are enthusiastic
about what has been implemented in their rooms and excited to continue. Moving forward, we will
continue to ensure that classroom teachers have access to this embedded time with the support of
literacy teachers. We will keep an eye on student engagement, student motivation, Running Record and
PM Benchmark results, writing output and engagement, use of common language and strategies by
staff, increased reading comprehension, and students accessing reading materials and reading spaces.
Fall Learnings:
Purposeful and Consistent Instruction – We learned that there are two key pieces that influence success:
having the support of a teacher who is helping to “coach” students and the classroom teacher; resources
available to each and every classroom teacher so that implementing a program is seamless and
convenient, not requiring extra “leg-work” for teachers.
Increase Availability of Books at All Reading Levels – We learned that this is a process that will need to
continue from year to year for the next few, and that we will need to carve out funds in our literacy
budgeting that is DIRECTLY devoted to this important goal.
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Focus Real-Time Reporting Feedback/Comments on Literacy Learning and Instruction – We learned that
this, too, is a process and that we need to continue to direct professional learning opportunities that
explicitly outline best formative assessment practices and what constitutes a “solid” learning comment.
We started this work on November 23rd with a session focused on Literacy and Assessment, headed by
our literacy lead and our assistant principal.
Increase the number of Guided Reading Materials Available, with a Focus on Indigenous Resources – We
learned that this takes MUCH money and funds. We are excited that we are starting to increase our
literacy resources in our school building, and we look forward to continuing this important work.
Model a Love of Reading and Writing – We learned, as we conducted many Classroom Walks this term,
that this important work is already being done by many of our classroom teachers in the building. We
are looking forward to continuing this work with their support and building up our community of readers
and writers.
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PROTOTYPE PLANS
How Might We foster a school culture of acceptance and belonging for all learners?
What Priority Areas Does It Address?
Student Engagement

Inclusion

Instructional Design

Making Learning Visible

Sources of Feedback
•
•
•

Staff
Students
Parents

End Goals
•

•

Creating a flexible and responsive universal learning environment whereby instructional
materials and activities are designed so that all students with broad differences in their abilities
to see, hear, speak, move, read, write, understand language, attend to information, organize,
engage, and remember, can achieve their learning goals within their classroom environment.
Embedding an attitude and approach that embraces diversity and learner differences and
promotes equal opportunities for all learners.

PROTOTYPES

Name: Child Development Advisor (CDA)/Wellness Activities
Scope: Kindergarten – Grade 5 – Staff - Parents
Indicator of Success: Supporting students within the classroom as well as providing group and individual
support; universal strategies using Zones of Regulation, Social Thinking, Mind-Up, Daily Report Card,
behavior tracking, Stepping Stones programs, character education program (Virtues of a Knight).
Positive Behavioral Interventions and Supports (PBIS) is implemented in collaboration with the learning
support team to maximize learning opportunities for all learners.
Description: Embedded Wellness has been provided in classroom schedules as well as for staff. Weekly
updates and activities are provided for students, staff, and parents. Sample strategies are given to
support students’ behavior and social participation in order to engage with others in their learning
environments (classroom activities, school-wide activities, interactions with others, self-management).
Name: Learning Support
Scope: Kindergarten – Grade 5
Indicator of Success: Learning support is mostly embedded in the classroom. Teachers are working
alongside learning support to use instructional practices and strategies to support all students. Flexible
and responsive supports are to include universal supports, targeted strategies or interventions, and
specialized/intensive supports. An increase in the achievement of IPP/PLP outcomes/goals related to
self-regulation, safe behaviors and learning outcomes in the classroom.
Description: Learning support collaborates with teachers within the classroom to support students to
reduce barriers within their learning environment. Continue to build teacher capacity, to better
understand learner strengths and needs in the classroom. Classroom reviews with teachers are conducted
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three times per year. Our learning support team meets once a week to discuss updates, strategies and
next steps. We also hold weekly meetings to communicate and collaborate with our learning assistants.
We continue to work on accessing purposeful professional learning opportunities and seeking advice
from professional specialists.
Name: Literacy Support
Scope: Kindergarten – Grade 5
Indicator of Success: Students are working within their regular classrooms alongside peers working on
building their literacy skills. Teachers alongside the literacy support teacher are providing quality
literacy programming for all students.
Description: Continue to build teacher capacity working alongside literacy/learning support to provide
Running Records, Heggerty, Words Their Way and Guided Reading training and participation within
the classrooms. Our literacy and learning support coaches are working with our staff and students within
the classroom for all students. RVS literacy specialists are also working with our coaches to help support
with literacy practices.

Prototype Iterations: All learners are intentionally included in their classroom communities, while
receiving a meaningful education. Supporting diverse needs in regular age-appropriate classrooms has
been working although building teacher confidence in being able to support more complex students
within those classrooms has been tricky. Not all staff share the same values, beliefs or vision around what
inclusion can or should look like. It will be necessary to continue to coach teachers on how to
differentiate curriculum/environment to meet students’ needs. We need to continue to provide intentional
instruction and a sense of belonging for all learners. The vision is to build common language and
learning throughout the school inclusively while still incorporating flexible and responsive supports.
Fall Learnings:
Child Development Advisor (CDA)/Wellness Activities - We learned that we must continue to build our
school culture as we are still a new school in a relatively new community. Every student and staff should
feel a sense of belonging. We must continue to focus on capacity building and collaborating. There
needs to be a continued focus on mental well-being for students and staff, therefore weekly wellness
lessons are intentional to encourage community, shared learning and mental health education. The
intentional incorporation of the PBIS model is necessary to build the social culture that matters for
everyone – creating positive interactions between adults and students, students and students.
Learning Support - Students are academically and socially/emotionally successful in their classrooms with
tasks and the learning environment is being differentiated according to individual learner needs.
Students are with their peers in the classroom, and we need to continue to modify and accommodate
curriculum, so every student is successfully working at their level. Class reviews have been helpful
ensuring all learners are recognized and bridging the gap between learning support and classroom
teachers.
Literacy Support - Embedded coaching time for literacy has been working well and enabling learning
support to work ‘elbow-to-elbow’ alongside teachers in their classrooms. The coaching model has been
effective as teachers become more comfortable with new programs and assessments. A common literacy
language throughout the school is developing. Building on our literacy resources has been beneficial to
allow teachers access to important resources to support initiatives within the classrooms.
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PROTOTYPE PLANS
How Might We improve students' health and learning outcomes while addressing wellness in a planned,
integrated and holistic way using a whole-school, comprehensive school health framework?
What Priority Areas Does It Address?
Student Engagement

Inclusion

Instructional Design

Making Learning Visible

Sources of Feedback
•
•

•

Staff
Students
Parents

End Goals
• Using a comprehensive school health approach promotes both physical and mental health which
boosts student success and benefits higher grades, better behavior, improved well-being,
greater social and emotional skills, motivation, increased connection to school, improved
attendance and better self-regulation.
• A comprehensive school health framework develops healthy school communities – healthy
students are better learners.

PROTOTYPES
Name: Walk and Roll to School
Scope: Kindergarten – Grade 5 - Staff - Families
Indicator of Success: There will be an increase in numbers and student/family/staff participation; less
students being driven to school in vehicles; and less traffic congestion at entry and exit times. More
participants walk and roll to school promoting a healthy active lifestyle.
Description: Students/parents/families are welcomed and encouraged to join our physical education
specialist, and other staff in a physically distanced walk and roll to school. Any form of active transport
is encouraged (walking, jogging, rollerblading, scootering, etc.). The days and location to meet are
advertised via School Messenger, newsletter, Facebook and Twitter.
Name: Don’t Walk in the Halls
Scope: Kindergarten – Grade 5 - Staff
Indicator of Success: Students independently make use of decals to help increase their physical activity
and move in a variety of ways through the hallways.
Description: This program uses decals (on the floor) to encourage increased physical activity as students
move through the building safely and respectfully.
Name: Virtual Assemblies
Scope: Kindergarten-Grade 5 - Staff
Indicator of Success: All staff and students “log on” and engage in the virtual school-wide assemblies.
Leadership role for grade 5 students to help lead these assemblies. Land acknowledgment being
implemented in school assemblies and within classroom teaching.
Description: Monthly “virtue” assemblies that engage our school and celebrate our successes as a school
community and next steps. Recognize and honor Indigenous Peoples/RVS Land Acknowledgement
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(Indigenous Ways of Teaching). Supporting teachers to integrate Truth and Reconciliation into their own
teaching and learning.
Name: Weekly Child Development Advisor (CDA) Wellness Check Lessons/Updates
Scope: Kindergarten – Grade 5 - Staff
Indicator of Success: Students and staff share a common language and common understandings around
wellness and well-being; students are more available for learning with their “whole” selves being cared
for at school; teachers feel supported in this area of their learning and teaching; we pre-emptively
reach struggling students without the need for CDA interventions in every case.
Description: Weekly emails on Wellness themes sent to teachers by our CDA, filled with lessons and
resources. Teachers use one of their daily embedded Wellness Checks (scheduled by the school) to
engage students in a Wellness-focused lesson.
Name: Comprehensive School Health/Ever Active Schools in Residence
Scope: Kindergarten – Grade 5 - Staff
Indicator of Success: Wellness and activity are seamlessly embedded in all curricular strands that aren’t
typically associated with Health and Wellness – ELA, Math, Social Studies, and Science.
Description: Comprehensive School Health (CSH) covers 4 key areas: Teaching and
Learning, Partnerships and Services, Policy, Social and Physical Environments. CSH can be embedded
into current teaching and learning practice. It’s not an “add on” but instead a different way or thinking
and focusing on trying to be more efficient in teaching and learning. Our partnership with Ever Active
Schools is supported by our local Heloise Lorimer School CSH Committee.
Name: Operation Organization
Scope: Staff
Indicator of Success: Storage rooms, science lab/prep area organized with well labelled areas for
math manipulatives, science equipment for easy access and sign out.
Description: Staff taking on a leadership role to organize, sort and label all storage rooms, the science
lab/prep area and STEAM area. The physical environment is an important aspect of the school
community. Teachers feel that better organization will enhance their teaching and take away time
looking for resources.

Prototype Iterations: In the midst of the Coronavirus pandemic, it was the perfect time to focus on the
Comprehensive School Health program. This program has an impact on student learning by reaching the
whole child (physical, social, emotional, and cognitive). It is important to build a cohesive community
between the teacher, learner and caregivers to ensure a sense of belonging and well-being.
Administration has been open and supportive to change and staff are willing to be connected and
invested in our school for the best interests of the students. It has been tricky this year to find that
communal connection during Covid, but we are trying to take care of each other in different ways.

Fall Learnings:
Walk and Roll to School – A remarkable success that was dependent on getting the word out to families.
Advertising was key. The program was put on hold mid-autumn after government regulations around
COVID dictated that outdoor gatherings were prohibited.
Don’t Walk in the Halls – Students loved using this program for the first few weeks of school. Our
physical education specialist has shared with teachers that he will add some new direct instruction
around the program to further engage students.
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Virtual Assemblies – These have been an immense success with staff and students and a wonderful way
to convey a sense of community when we cannot all gather in one spot. It might be nice to include our
larger community (parents and families) for more of our assemblies moving forward. They did enjoy the
Remembrance Day assembly. We need to continue to provide assemblies as a way for our school to
develop a greater connection and sense of pride within the school.
CDA Wellness Check Lessons/Updates – These have slowly been gaining momentum with increased staff
taking part. Many staff have also begun engaging with the staff wellness activities included by our
CDA.
Comprehensive School Health/Ever Active Schools in Residence – We have been working with Ever Active
Schools to support alignment with our execution of our school wellness plan and launch new initiatives
and leadership teams all under the CSH. There has been mentorship in student and staff well-being,
active living and physical literacy learning and activity in alternate environments (not just the gym). The
CSH Committee has been formed and had their first meeting in mid-December and have continued to
meet every third Wednesday of the month.
Operation Organization – We are finding manipulatives and items in the building that we did not know
that we had. Each area of organization is a process. We have completed the first storage room with
math manipulatives and a sign out/sign in process. Teachers are excited to find the resources in one
location. We have moved on to the science lab/prep area.
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PROFESSIONAL LEARNING PLAN
Driving Questions
• How might we meet the needs of all learners through strategies that differentiate instruction?
• How might we have every student able to engage in learning that is safe, supported and at a
level they can succeed at?
• How might we support every student to become a confident learner?
• How might we embed a culture of wellness for the entire school community using a CSH
framework to create an inclusive, collaborative and connected environment?
Learning Outcomes
• To use a variety of effective strategies to support optimal learning for all learners in an
inclusive classroom.
• To best assess literacy skills and then use that information to drive instruction.
• To develop a comprehensive school health approach with actions to address the physical and
social environment, teaching and learning, a healthy school policy and partnerships and
services.
Strategies
• Literacy/learning support through embedded literacy time every day for classroom literacy
focused learning.
• In class coaching with literacy/learning support teachers to follow-up with strategies and reflect
and revise them.
• Grade/team planning and collaboration embedded into weekly schedule and PL Days.
• Implementation of RTR and my Blueprint for communication of student learning.
• Utilize tools and programs such as Mind-up, Heart Math, Social Thinking (Zones of Regulation,
Stepping Stones), Behavior Mapping, DRCO (Daily Report Card Online).
• To harmonize all four components of the CSH framework so students are supported to realize
their full potential as learners and healthy, productive members of society.

BUDGET HIGHLIGHTS
2018/19

2019/20

2020/21

$4,069,147

$3,393,098

$3,506,922

Support Staff

$793,890

$610,711

$682,333

Services & Supplies

$190,677

$85,021

$133,632

Other

$288,160

$0

$0

$3733

$0

$0

$5,053,714

$4,088,830

$4,322,887

Certificated Staff

Contingency
TOTAL EXPENDITURES
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SCHOOL COUNCIL REVIEW
Date of School Council Engagement: February 10, 2021
What resonates with parents? What inspired them?
• Speaking a common language throughout the grades when it comes to literacy or comprehensive
school health resonates with parents. Learning should come easier for some students as they will
be familiar with common terms of reference.
• The literacy programs put in place like Words Their Way and Writer’s Workshop are excellent
resources and the consistency is already being reflected in their child’s skills. Understanding how the
curriculum is structured and streamlining it by having everyone on the same page year after year
makes sense.
• Parents are happy to hear that we are increasing our book lending/levelled reader program. The
use of online programming/apps like EPIC! And Raz Kids have also had a significant impact on
children.
• The APORI results were impressive. It was apparent from this document alone that the HLS staff
and administration are doing a tremendous job.
• The many examples of how the school is keeping a close eye on current changes and the impact
on the children and staff is inspiring. Many of these changes were unexpected but the HLS staff were
able to adapt so well that the students have not seemed to have been too affected.
• All the efforts that went into creating this playbook by the educators and administration. The
leadership and direction are apparent in this playbook.
What questions did they have?
• Will the playbook on numeracy follow the same guidelines and will both literacy and numeracy
be merged for future years or will they always be separate references?
• How does the programming for inclusion work and how is it implemented? There have been
questions regarding staffing, interventions, supports in and out of class.
• Since funding has changed, what type/amount of learning assistant support is available for
students with extraordinary needs that are in the regular classroom?
• How will we address the social emotional health needs of our students as they return to the
classroom?
• How can parents do more fundraising?
What did they find tricky?
• Speaking to Indigenous People resources, it is also important to include Black and other people of
color in our choice of materials. Our school is a varied and multicultural community with families of
different ethnicities and faiths; therefore, we should include those faces and voices in our curriculum as
well.
• Only the members that attended council could see and hear about the playbook. Hoping more
parents will read it once it becomes available.
How can parents play a more active role in its implementation?
• Parents can play a more active role if the school involves them and gives them the tools to use. For
example, providing some of the common language used on Google Classroom for practice activities
would be helpful.
• Looking at the IPPs and presenting it to both parents and children as a project or part of their own
special curriculum, with any small, tangible goals for them to work on, achieve and be praised for by
parents, children and staff.
• More parents need to become involved and read this playbook to be aware of what is
happening within the school and how it is a team effort in order to have a supportive school
community. However, it is tricky during a pandemic to engage with parents on site, perhaps something
could be implemented online.
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This playbook was made in keeping with RVS planning norms and the advice and participation of students,
staff and parents.

February 23, 2021
Principal Signature

Date

Representing our school’s parent body, members of the parent body played an active role in the
development of the playbook. (Circle One)
Strongly agree

Agree

Do not agree
February 23, 2021`

School Council Chair Signature

Date

Page | 30

